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DATE   18 January 2023 

FROM   Cllr Zahid Badroodien, MMC: Water and Sanitation 

TO   African Water Commons Collective 

SUBJECT  Response to Memorandum Delivered 29 November 2023 

Cc   Yanga Damane, Community Liaison Officer 

 

Demands:  

 

1. Stop deducting water arrears from electricity purchases. We scrape together the 

little bit of money we have (as you know the majority of families live far below the 

bread line), and when we go to buy electricity, our water arrears are automatically 

deducted. This is criminal- it takes away our choices and leaves us with neither 

electricity nor water.  

 

Response:  

 

In terms of section 102 of the Municipal System Act (MSA) and the Council approved 

Credit Control and Debt Collection Bylaw and Policy, the City deals with its account 

in a consolidated approach.  

Sections 102(1) states that a “municipality may -  

(a) Consolidate any separate accounts of persons liable for payments to the 

municipality; 

(b) Credit a payment by such a person against any account of that person; and 

(c) Implement any of the debt collection and credit control measures provided for 

in this Chapter in relation to any arrears on any of the accounts of such a 

Person” 

However, there are options available to citizens to avoid or stop the deductions from 

electricity purchases, these include: 

 Settling their arrear debts in full or through an agreed payment arrangement to 

pay off their arrears in affordable instalments that are based on the ability to 

pay. 

 If the household income is less than R7500, applications can be submitted to 

qualify for indigent benefits, on approval could terminate any debt 

management actions, including deductions from electricity purchases 

 

2. Open water taps at all schools. How can we be asked to send water to school with 

our children when we have no water at home? This is diarrhoea season and already 

we do not have adequate water intake.  

 

Response:  
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The City does not disconnect Water at schools. The City of Cape Town has monthly 

meeting with the Western Cape Education Departments regarding their 

consolidated municipal accounts. 

 

 

3. Fix leaks and blocked drains. We sit with cesspools of sewerage that make our 

children sick and leave us with rashes, stink, and filth. We are charged for water 

leaked into the ground. These are apartheid era problems now transferred onto us 

The City has process  

 

Response: 

 

The City has a number of programmes and projects to deal and reduce water losses 

and sewer blockages to ensure sustainability of the water and sanitation services.  

Below are the programmes currently in place and their performance for the last 

financial year.  

 

Efforts implemented to reduce water losses:  

 

In the last financial year, FY 2022-23 the City embarked on a once-off water leak 

repair programme for approximately deemed indigent households 2 522 (with 277 

properties linked to some of the areas listed in the letter of demands).  

These properties were using more than 50 000 litres a month, and have not previously 

benefited from the City fixing their leak. The intention of the project is to investigate 

and repair identified leaks and subsequently reduce water consumption ideally to 

free allocation of 15 kilolitres (15 000 liters) or less per property.  

By June 2023, 872 customers/household had already agreed to the repairs being 

done at their properties and 534(52 properties linked to some of the areas listed in 

the letter of demands) of these had leaks had been repaired.  

The water and sanitation teams continues to work closely with the remainder of the 

identified properties and residents, keeping them informed every step of the way, 

from pre-inspection, leak identification , material procurement and making 

arrangements to service the property. 

 

Furthermore, the City has a water-network leak detection and repair programme, 

which is implemented annually, and Citywide, based on a suburb priority list. In the 

last financial year 2022/23, 6 325km of network active leak detection inspections 

were performed and 860 leaks were repaired with a total water saving of 4 

400kl/day. Since July 2023 to date, the City has completed 2 107km of network 

inspection and repaired about 98 leaks. 

 

Dealing with sewer blockages and overflows: 

 

It is important to emphasise that illegal dumping into sewer infrastructure is a 

citywide problem, and requires efforts of all, residents and the City to help keep our 
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sewers clear from blockages. The City’s clears and clean over 300 sewer blockages 

and overflows a day as a result of this problem. 

 

More than 70% of these cases are the result of the misuse of the sewer system where 

items such as rags, feminine hygiene products, builders’ rubble, litter, fats and oils, 

and most recently, a mattress and cutlery, are illegally dumped into manholes or 

enter the system via sinks or by being flushed down toilets. The City has even 

removed a TV and car parts from our sewer lines. These waste items should not be in 

the sewer network, so when they are, they cause sewers to overflow into our streets.  

 

The Water and Sanitation Directorate manages the sewer network through 

proactive and reactive maintenance. 

 Proactive maintenance is done through proactive cleaning of the sewer 

network, includes jetting of the sewer pipes. 

o Areas are identified in order of prioritisation based on the historic 

reactive service notification received. Furthermore, as part of 

proactive maintenance, network analysis are being performed in order 

to implement a  data driven approach to targeting affected areas 

and coming up with better interventions.  

 Reactive maintenance is done through the Service requests (C3 - 

notifications) process where teams are sent out to respond to complaints 

received from communities.  

 

 Increased investment in pipe replacement is another effort by the City to 

reduce blockages.  

 

The City also runs education and awareness campaigns about illegal dumping into 

the sewer system, including our Bin it, Don’t Block It Campaign. (Leaflets are 

available in English, Afrikaans and Xhosa.) 

 

 

4.Stop linking grants to arrears and debt. How is it possible that those with debt do 

not qualify for indigent grants? It is precisely those without money who go into water 

arrears. Let us go in person and make arrangements to pay what we can- we 

cannot speak to a device and explain that our neighbour was sick, or that we have 

many families sharing one property with one water access point. When we go to 

make arrangements we are told that it is all or nothing. We have nothing.  

 

Response 

 

The City’s is always helpful to indigent beneficiaries and ensures that after the 

approval of their indigent application, they receive the once off arrear debt write-

off. To make it more easily accessible to the senior citizens, the City allowed senior 
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citizens (60 years and older) to renew their indigent application every 3 years, align it 

with the municipal property general valuation cycle.  

 

However it should be noted that those customers who qualifies for indigent benefits 

based on the income must ensure that they make application every year or if older 

than 60, every 3 years in order to ensure that debt are not accrued on their 

accounts. Notices are sent to all beneficiaries two months before the renewal date, 

reminding them to reapply for the benefits if they still qualify. 

 

 If a once off write has been granted and implemented and the customer do not 

reapply on time, billing of services will occur and debt will be raised.  As the 

consumer has already received a once off write off, they will be requested to settle 

the debt or enter into an interest free payment arrangement in order to make 

application for the indigent benefits. 

 

5. Stop punishing and bullying pensioners. The elderly are scared they will lose their 

homes if they do not agree to a water restriction device. We know that these devices 

will cut our water and that we cannot survive without water. Stop bullying and 

threatening our pensioners- give them debt relief and let them keep their homes and 

their free flow taps. They do not have money to pay.  

 

Response  

 

All approved indigent applications are no longer required to install WMD in order to 

benefit to the indigent benefits, including the once - off debt write off.  

 

All households registered and deemed as indigent receive an allocation of up to 15 

000 litres (15 kilolitres) of water and the related 70% calculated for sanitation at no 

charge per month. This is the largest allocation provided at no cost to indigent 

households in the country. Residents are encouraged to manage their own water 

usage. 

 

As part of ensuring that, all citizens use the services responsibly, the City has a 

process to ensure all beneficiaries limit their consumption and to manage excessive 

usage of service.  The process includes issuing of warning letter after two 

consecutive months of excessive usage; and with services being restricted in the 

third month, should consumption/usage not drop to within the 15000 litres allocation.  

A flow-restricting disc is inserted in the meter to limit water supply to a trickle flow. 

These discs are designed to allow a minimum of 6 000 litres (6kl) per month to the 

property, which is aligned with the free basic allocation provided for in South Africa’s 

national water standards. The disc will remain in place for the following 12 

consecutive months. After the 12-month period has passed, the disc will be removed 

and the same process to manage water use to within the 15 000 litres allocation will 

start again for that property.  
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6. End the practice of billing households for the installation of meters they did not 

agree to and scrap arrears as promised. People struggling to make ends meet 

should not be accumulating municipal debt for services that are essential to life. 

Debt relief for the poor, now.  

 

Response  

 

The City does not charge for replacement of meters and replaces meters as part of 

the meter replacement programme.  

 

A new approach to domestic water metering was introduced in July 2021, including 

phasing out of previous ‘water management device’ (WMD) meters. All approved 

indigent applications are no longer required to install WMD in order to benefit to the 

indigent benefits, including the once - off debt write off.  

 

All households registered and deemed as indigent receive an allocation of up to 15 

000 litres (15 kilolitres) of water and the related 70% calculated for sanitation at no 

charge per month. This is the largest allocation provided at no cost to indigent 

households in the country. Residents are encouraged to manage their own water 

usage.  

 

7.End ALL Flow-Restriction Technologies and Cut Offs. No to Water Meters, Ban the 

Drip System, Stop Cut-Offs, OPEN the Taps. The majority of people with water arrears 

are not structurally equipped to waste water. We use water to meet basic needs.  

 

Response:  

 

The City is mandated by the legislation and Council approved policies and Bylaws 

to collect all monies due to the municipality.   

Section 96 of the MSA states the responsibilities of the municipality to recover debt 

and requires the municipality to collect all money that is due and payable to it and 

for this purpose, must adopt, maintain and implement a credit control and debt 

collection policy which is consistent with its rates and taritf policies and 

complies with the provisions of this Act.  

 

The city has the Council approved credit control and debt collection bylaw and 

policy, which is aligned to the water and sanitation tariff. The restriction/trickling of 

services is one of the action taken to recover monies payable to the City, therefore it 

is needed for sustainability of the service and  ensuring that the City continues to 

provide reliable water services to all  Cape Town citizens.  

 

It is important to emphasise that before the services are restricted, account holders 

are sent monthly invoices reflecting the payable amount per service and overdue 

and current amounts. In addition, the City delivers warning letters advising the 

consumer of the imminent restriction of services. These notices provides the 

consumers with opportunities to settle their accounts or contact the City and enter 
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into interest free payment arrangements to settle their debts or apply for indigent 

benefits, if they meet the approves criteria. 

 

Residential properties are not disconnected, only restricted (trickled supply), so that 

they can still receive a basic water supply. 

 

8.Tax the corporations and the rich. SAB, Coke, and agroindustry guzzle and export 

our water as wine, fruit, and juice. They sit on springs and do not pay while we are 

cut off. We continue to live under Day Zero conditions while corporates which did not 

adhere to rules during Day Zero continue to profit. We know who uses the most 

water, and it is not for the basic necessities of life. 13% of people in Cape Town use 

51% of our water. Why are you targeting us? Use regulation to restrict excessive use 

in wealthy neighbourhoods!  

 

Response:  

 

During the recent drought, the City achieved the reduction of consumption and 

reduced the risk of going into day zero because of collective efforts by all users of 

services.  

 

The City’s water and sanitation tariffs are set to allow for cross subsidisation and 

generally applied to guarantee a basic amount of water to lower-income 

households at an affordable rate. Although this differentiation between different 

categories/users of services is legislatively allowed, it should not amount to unfair 

discrimination. This cross-subsidisation also enables the City to provide an allocation 

of free basic water and sanitation services to indigent households to allow them to 

access essential water needs. 

 

10. The City of Cape Town, and the Mayor must respond to these demands by year-

end. Stop passing the buck from department to department, between local, 

municipal, and national government. Water must be prioritized for people over profit. 

The above demands are urgent, basic, life and death issues. 

Response:  

Water and Sanitation does not budget for profit or surplus but to recover the cost of 

service.  
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